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ROSTOCK
PORT

Vision

We want to achieve an increase in the value added in the region and the development and
implementation of forward-looking business models to improve the locational quality of the port
of Rostock, especially through stronger networking and cooperation with our clients.

Mission

The port of Rostock is an important logistical maritime centre of the Baltic Sea, connecting
economic regions of our hinterland with destinations especially in the Baltic Sea area but also
with destinations around the world. ROSTOCK PORT offers all the necessary infrastructure and
the general setting for terminal operators as well as logistics and industrial companies and
provides the impetus for a sustained development of the location.

Corporate Policy

Based on our vision and our mission our first priority is to fulfil the present and future wishes of
our clients while adhering to plausible profitability criteria.

All our activities are planned and carried outin a manner minimising their environmental impact.

It is the duty of ROSTOCK PORT GmbH to continuously improve the performance of the
management system, to avoid burdens on the environment and to comply with all legal
obligations and requirements that are relevant for the environmental aspects of its activities.

A motivating work atmosphere for our employees that is conducive to efficiency is ensured by
p_articipation,_especially by active involvement, delegation of responsibility and by constantly
making sure that people have the necessary qualification.

The management system ensures the performance of services in high quality and with high
efficiency. To implement its Corporate Policy, ROSTOCK PORT GmbH defines corporate
objectives on the basis of its strategic targets to increase the quality and to reduce the
environmental impact resulting from the services provided by the company.

Date: 25 JUNI 2019 , % p M

Management signatures




